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Management Consultant Professional (MCP)

This is an executive program exploring the world of
management consulting. The program is designed to
facilitate a framework for providing management counsel
to clients, institutions in the public and private sector.
Candidates will incorporate the informational fabric from
the core curriculum and become open to examples of
comprehension in their technical expertise and
experience in global consulting roles to organizations.

The modules are created to show candidates the key
topics of the profession and to discussed, analyzed and
understood. Candidates will also be expected to work
break out groups and teams to present consulting
services to actual clients and prepare solutions to case
studies.

Certification Issued By

Leadership & Management Global Organization (LMGO -
Switzerland) The Leadership and Management Global
Organization (LMGO ®) is a global provider of leadership
development  and management research and
certifications. Ranked among

the world’'s top providers of .
executive  accreditation and LmG‘?ﬂ
standardization, LMGO helps  jeqdership & Management
clients leverage leadership and Global Organization
management to drive results Switzerland
that matter.

Membership Benefits

High Authority Council for Arab
Managers HACAM believes that this
certificate will be a valuable resource ( :
for professionals within the Arab world HA nm
in order to understand how these and

other processes for organizational

improvement are interrelated. HACAM provides training
program in the Middle East and targets Managers of
quality-focused organizations/industries, professionals
aiming to increase their effectiveness/ productivity and
anyone interested in the field of quality.

Who Should Attend?

Executives
Lawyers, CPAs, Engineers
Managers
Professional Consultants
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Benefits of the Course

Those who complete this professional development
program will learn cutting edge strategies in analysis and
implementation of solutions for clients worldwide.

Eligibility

You are qualified to take this Certification if you have any
of the below requirements:
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Must have at least one year experience in related
field
Bachelors or Masters Degree

Course Parts

MCP Module One History

o Consulting Today

o What Consulting Involves

o Consulting Roles and Culture

MCP Module Two Process
Interview

Diagnosis

Analysis

Planning

Implementation
Continuous Improvement
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MCP Module Three Teams
Specialization

Projects

Laws and Regulation
Client Proposals
Industry Challenges
Success in the Industry
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MCP Module Four Proposals
Action Plans and proposals
Management Techniques
Legal Updates

Tax Updates

Ethics

Professionalism
Communications

Ongoing Client Relations
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How To Register?

Register Online or
Fill-up the registration form and visit the Institute, with

the following requirements then pay the necessary
fees.

o passport copy

o 1 copy of passport size photo

o eligible certificate copy



http://aialme.com/register.php
http://www.aialme.com/images/forms/aial-registration-form.pdf
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Contact Us

TOLL FREE: 800 24 25 63
Tel: +971 4 29 44 001
Fax: +971 4 29 44 002
Mob: +97150 108 7171
Email: info@aialme.com
Web:  www.aialme.com

Address:

Arab Institute for Accountants & Legal
Office 1004, 1st floor

Al Rigga Business Center

Ibis Hotel Building

Al Rigga Road, Deira

Dubai United Arab Emirates

For More Inquiries:

v'  info@aialme.com

v'  registration@aialme.com
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