
 
 

 
 

MANAGEMENT/ADMINISTRATION 

Arab Institute for Accountants & Legal                          والقانونيين للمحاسبين العربي المعهد   

 
Many small and medium sized organisations are 

recognising that the key to securing improved business 

performance is through the development of managers, 

supervisors and team leaders. 

 

Leading a team requires a distinct set of skills and 

knowledge. These skills do not just naturally occur, rather 

they need to be learnt and applied together with a good 

understanding of the conceptual framework that underlies 

successful leadership, teamwork and team building. 

Teams, while formed of individuals, behave differently to 

those individuals, in effect developing their own 

behavioural patterns. 

 

 

 

 Leadership & Management Global Organization (LMGO - 

Switzerland) The Leadership and Management Global 

Organization (LMGO ®) is a global provider of leadership 

development and management research and 

certifications. Ranked among 

the world’s top providers of 

executive accreditation and 

standardization, LMGO helps 

clients leverage leadership and 

management to drive results 

that matter. 

 
 

High Authority Council for Arab 

Managers HACAM believes that this 

certificate will be a valuable resource 

for professionals within the Arab world 

in order to understand how these and 

other processes for organizational 

improvement are interrelated. HACAM provides training 

program in the Middle East and targets Managers of 

quality-focused organizations/industries, professionals 

aiming to increase their effectiveness/ productivity and 

anyone interested in the field of quality. 

 

 
 

 How to define groups and teams 

 The importance of leadership 

 How human characteristics are similar to those of 

other primates 

 Different ideas about work 

 What organizations are 

 Why it is important to study teams and leaders 

 The need to put customers at the centre of all team 

activities 

 

 

 

 

 

 

 

 

 

 

 
 

 Motivating the individual 

 Team behaviour 

 Synergy and groupthink 

 Team development 

 Teamroles 

 The role of the leader 

 Power and relationships 

 Teams, leadership and culture 

 Thinkers on teams and leadership 

 

 

 Register Online or 

 Fill-up the registration form and visit the Institute, with 

the following requirements then pay the necessary 

fees.  

o passport copy  

o 1 copy of passport size photo 

o eligible certificate copy 

 

 

TOLL FREE: 800 24 25 63 

Tel:       +971 4 29 44 001          

Fax:      +971 4 29 44 002 

Mob:    +971 50 108 7171         

Email:   info@aialme.com 

Web: www.aialme.com 

 

Address: 

 

Arab Institute for Accountants & Legal 

Office 1004, 1st floor 

Al Rigga Business Center 

Ibis Hotel Building 

Al Rigga Road, Deira 

Dubai United Arab Emirates 

 

For More Inquiries: 

 

 info@aialme.com 

 registration@aialme.com 
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