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COURSE TOPICS

® Enrich the leadership in the development of goals, and draw strategic plans and public policy and
decision-making centralization.

B Strategies for supervising the implementation of plans, programs and policies set forth, taking into
account the safety and accuracy of implementation and determining compliance with the latest
standards of those plans and procedures.

® Preparation of administrative and structural restructuring of an organization.

® Transforming the overall objectives of the sub-goals

m Skills preparation for creating jobs agenda and determining the annual vacancies.

B Knowledge and information applications in management.

m Study the professional environment and determine how to build specialized teams standards and
strategies to achieve its goals and evaluation.

® Study the policies and law of the human resources in public and private companies in United Arab

Emirates.

CERTIFICATION & MEMBERSHIP

® Knowledge & Human Development Authority Dubai Government
® Leadership and Management Global Organization Switzerland

® Membership from High Authority Council for Arab Managers
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COURSE MATERIAL COURSE STATIONARY PARKING
TOLL FREE: 300 24 25 63
Al AL ME

Tel: +971 4 29 44 001 (20LINES) Fax: +971 4 29 44 002
Mob: +971 50 108 71 71 Email: info@aialme.com
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PO Box 95277 Office 1004 Al Rigga Business Center
Ibis Hotel Bldg. Al Rigga Rd Deira Dubai UAE Web: www.aialme.com
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