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The Certified Financial Planner CFP ® Professional ™ qualification is designed to
equip managers with the financial skills required to make an important
contribution to the development and maintenance of the financial function
within organizations of all sizes.

COURSE PARTS:
Module 1

o An Introduction to Risk Management

o An infroduction to the concepts, theories and systems involved in modern
day risk management methodologies, giving you a broad grasp and
infroduction to this infensive course.

o Exercise — Risk Register

Module 2
o Categories Of Risk

Module 3
o Operational Risk Management
o What is operational risk and how can your business monitor and protect
itself from this risk?
o How do we capture data from across the enterprise to identify these
infernally focused risks¢

Module 4

o Strategic Risk Management
o Risk Linkages And Value Added
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