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International Primavera P6

This course is designed for Planners who already plan and control projects using Primavera

P6 but would like to explore the systems true capabilities and develop their skills further.

You should be experienced using Primavera P6 and have attended Primavera Pé6 for Plan-
ning or have equivalent knowledge.
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International Primavera P6

LEARNING OBJECTIVES:

Define the project and coding structures - Assign resources and costs to a project

Add and organize activity data

Create target schedule

Develop a project network with precedence relationships

Enter statusing data to update a schedule

Perform schedule calculations - Store period performance

Apply constraints to a schedule - Produce project output

Customize the project layout

COURSE PARTS:

Project Management Lifecycle
Understanding Data in P6
Overview and Navigation
Creating a Project

Creating a Work Breakdown Structure
Adding Activities

Calendars

Creating Relationships
Scheduling

Assigning Constraints

Managing Project Risks

TOLL FREE:800 24 25 63 Reporting

Customizing Activity Views
Understanding Roles and Resources
Assigning Roles and Resources
Project Workspace
Optimizing the Project Plan
Baselining the Project Plan
Importing and Exporting Data
Methods of Applying Progress
Executing the Project Plan
Managing Project Issues
Analyzing the Updated Project
Portfolios and Dashboards
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