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OVERVIEW:

Project Management is growing exponentially. It's now
used in virtually all industries, such as government,
health care, telecom, IT, education and banking. Effec-
tive management is how these organizations streamline
to improve productivity. As businesses are restructured,
project managers take over many responsibilities. Exper-
tise in project management is a source of security, pros-
perity and power to many companies

WHO SHOULD ATTEND?

Program Managers

PMO Managers and Directors

Training and Development Managers

Operations Directors

Executive Directors

Research and Development Officers

Team Leaders

Senior Analysts

Management Consultants and Other Contractors



Master Project Manager MPM

MODULE 1

Work Breakdown Structures

Review of the technigues and types of WBS in projects.

Estimating and Scheduling / Floats and Critical Paths

Gantts, PERTS and other techniques, Critical Paths and Network diagrams examined.

Projects and Organizations — Part |

How does an organizational structure interact with project management frameworks and delivery?
Why Projects Can Go Wrong

Some anecdotes and lessons learned.

MODULE 2

Projects and Organizations — Part |l

How does an organizational structure interact with project management frameworks and delivery?
What is the best way to optimize your surrounding structure to ensure greater project output success.
(continued from Module 1)

Communications Management

People Management & Leadership

Stakeholder Management

MODULE 3 mﬁ
Quality Management " e
What is quality and how is it quantified? Learn how to plan for high quality outputs. ‘

Financial Management
Issue and Risk Management
Cost Management

Change Control
Technologies

MODULE 4

Change, Conflict and Negotiation

The Changing Environment of Management '
Decision Making and Creative Problem Solving ®
International Management and Cross Cultural Competencies PARKING

N
PARKING

Closing out your project
Post Implementation Reviews
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