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CECM
Certified Engineering
and Construction Management

The program prepares individuals to be leaders in the construction industry.
Construction managers facilitate project design and construction by managing
resources, understanding construction contract law and dispute resolution,
being knowledgeable of safety standards, and estimating costs and timelines.

(I

ROYAL INSTITUTE

FOR CHARTERED ENGINEERS

Certification Issued By




CECM Certified Engineering and Construction Management

(R

Certification Issued by: ROYAL INSTITUTE

R CHARTERED ENGINEERS

Royal Institute for Chartered Engineers (RICE - USA)
or widely known as RICE is one of the world’s largest
engineering institutions in the world. Located in
Texas, USA it was established by professional engi-
neers .

Construction management degrees prepare graduates to facilitate the design and
construction of projects by:
Managing project resources including personnel, equipment, materials, money, and time
Understanding dispute resolutions and construction contract laws
Remaining knowledgeable of safety standards
Scheduling of project activities and assessing construction costs
Managing and coordinating the project to ensure the team maintains timelines and

quality while remaining within a client’s budget

Course Overview Project Finance
Introduction Project Control
Contracts

Planning

Scheduling

Repetitive Projects

Resources

Time-Cost
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