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SENIOR MANAGEMENT

Professional

Course Outline

P> Community leader’s role in the organizations management.

P Managing Effective in organization communication.

P Conflict management strategies to deal with.

P Stages of development , institutional organization and evaluation.

P Transparency, oversight and accountability.

P Classification commands through the exact calculations.

P Memory Map and the structure of the central operating unit in senior management area.

P Digital smart management and methods of implementation.

p Perimeter outer of the organization ... cultural environment, economic, legal, political, technological....
p Strategic cost management in management methods standard..

P Accounting as a way to take the administrative decision... - @Ath"“ ij
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COURSE MATERIAL COURSE STATIONARY PARKING

ToLL FRee; 800 24 25 63

Tel: +971 4 29 44 001 (20LINES) Fax: +971 4 29 44 002
Mob: +971 50 108 71 71 Email: info@aialme.com

PO Box 95277 Office 1004 Al Rigga Business Center
Ibis Hotel Bldg. Al Rigga Rd Deira Dubai UAE Web: www.aialme.com
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